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Country PDI rank country PDI rank

Aus 11 74 Highest value Malaysia 104 1

Ger 35 63 Lowest value Aus 11 74

CH (D) 26 70

THAI 64 34 Average value 57

Dan 18 72 Standard deviation 20

USA 40 57

PDI = Power Distance Index
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country UAI rank country UAI rank

Aus 70 35 Highest value Greece 112 1

Ger 65 43 Lowest value Singapore 8 74

CH (D) 56 50

THAI 64 44 Average value 63

Dan 23 72 Standard deviation 22

USA 46 62

UAI = Uncertainty Avoidance
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Cultural Context: Low Power
Distance and Low Uncertainty
Avoidance: Village

Leader Type: "The Democrat"

Recommended Leadership
Styles: Supportive,
Participative, & Achievement

Example Country: Great Britain

Cultural context: High Power
Distance and Low Uncertainty
Avoidance: Family

Leader Type: "The Master"

Recommended Leadership
Styles: Directive & Supportive

Example Country: China

Cultural Context: Low Power
Distance and High Uncertainty
Avoidance: Well-oiled machine

Leader Type: " The
Professional"

Recommended Leadership
Styles: Directive, Supportive,
and Participative

Example Country: Germany

Cultural Context: High Power
Distance and High Uncertainty
Avoidance: Pyramid of people

Leader Type: "The Boss"

Recommended Leadership
Style: Directive

Example Country: Fran ce
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